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Ms Lynn Moore
Chief Executive Officer

Please note:

e Some reports contained in this agenda make reference to ‘confidential redacted’ attachments.
These attachments are not for public display as they are of a confidential nature and for
Council use only and are therefore not included within the agenda.

e In some instances, due to unforeseen circumstances, the sequence of the Ordinary Meeting
of Council on the meeting day may vary from the order of the agenda issued. The
corresponding meeting minutes will follow the outline of the originally issued agenda, however
the resolution numbers noted will be in accordance with the actual sequence of the meeting
on the day.




COMMONLY USED ACRONYMS

ALGA Australian Local Government Association
CWRPMG Central West Regional Pest Management Group
DDMG District Disaster Management Group (Mt Isa)

DRFA Disaster Recovery Funding Arrangements
DTMR/TMR Department of Transport and Main Roads

IPWEA Institute of Public Works Engineering Australia (NAMS.Plus)
LDMG Local Disaster Management Group

LGAQ Local Government Association of Queensland
LGMA Local Government Managers Association

ManEX Managers and Executive

NAMS.Plus Asset Management System from IPWEA

NDRP Natural Disaster Resilience Program

NDRRA Natural Disaster Relief and Recovery Arrangements
OHDC Outback Highway Development Council

ORRG Outback Regional Road Group

ORRTG Outback Regional Roads and Transport Group
OQTA Outback Queensland Tourism Association

QRA Queensland Reconstruction Authority

QSNTS Queensland South Native Title Services

QWRAP Queensland Water Regional Alliance Program

R2R Roads to Recovery

RAPAD Central West Queensland Remote Area Planning and Development
RAPADWSA RAPAD Water and Sewerage Alliance

REPA Restoration of Essential Public Assets

RMPC Roads Maintenance Performance Contract

TIDS Transport Infrastructure Development Scheme

WQLGA

Western Queensland Local Government Association




RISK MANAGEMENT
Council’s risk management prose is based around the following principles:

Risk Identification: Identify and prioritise reasonably foreseeable risks associated with activities, using the
agreed risk methodology.

Risk Evaluation: Evaluate those risks using the agreed Council criteria.

Risk Treatment/Mitigation: Develop mitigation plans for risk areas where the residual risk is greater than our
tolerable risk levels.

The Risk Matrix below is used to assess the likelihood and consequence of any risk to Council, to then identify
any necessary treatment actions. This matrix will also be used to assess any risk identified in Council’s reports:

Consequence

Likelihood Insignificant Moderate Catastrophic
1 3 5
Almost Certain Medium
5 M-5

Is expected to occur
at most times

Likely Medium
4 M -4
Will probably occur
at most times

Possible Medium
3 M-9
Might occur at
some time
Unlikely Medium Medium
2 M -6 M-8
Could occur at
some time
Rare Medium Medium
1 M-3 M-4
May occur in rare
circumstances




1 Meeting Opening with the Acknowledgement of Traditional
Owners

The Mayor will acknowledge the traditional carers of the land on which Council meets, the
‘Pitta Pitta’ people, and pay Council’s respects to the elders past and present.

The Mayor will also acknowledge past and present service personnel.

2 Present

Councillors:  Councillor Eric (Rick) Britton
Councillor Sam Beauchamp
Councillor Jack Neilson
Councillor Jan Norton

Officers: Ms Lynn Moore (Chief Executive Officer)
Mrs Kaylene Sloman (Director of Corporate & Financial Services)
Mr Trent Marshall (Director of Works and Operations)
Ms Nessa Swann (Executive Assistant)

3 Apologies / Leave of Absence

This item on the agenda allows Council the opportunity to receive apologies/leave of
absence from Councillors unable to attend the meeting.

4 Declaration of Interests

To help ensure openness, accountability and transparency, in accordance with the Local
Government Act 2009, Councillors must declare if they have a Prescribed Conflict of Interest
or a Declarable Conflict of Interest in a matter. All declarations of interest are managed in
accordance with the Local Government Act 2009.

This section also allows Councillors the opportunity to lodge new or make an amendment to
their annual register of interests.

5 Mayoral Minutes

This item on the agenda allows business which the Mayor wishes to have considered at the
meeting introduced without notice.

6 Notice of Motion

This item on the agenda allows matters of which notice has been given by Councillors to be
considered at the meeting.

7 Request to Address Council in a Public Forum




A member of the public may take part in the proceeding of a meeting only when invited to do
so by the Chairperson.

In each local government meeting, time may be required to permit members of the public to
address the local government on matters of public interest related to local government. The
time allotted shall not exceed fifteen (15) minutes and no more than three (3) speakers shall
be permitted to speak at one meeting. The right of any individual to address the local
government during this period shall be at the absolute discretion of the local government.

If any address or comment is irrelevant, offensive, or unduly long, the Chairperson may
require the person to cease making the submission or comment.

For any matter arising from such an address, the local government may take the following
actions:

* refer the matter to a committee

+ deal with the matter immediately

* place the matter on notice for discussion at a future meeting

* note the matter and take no further action.

Any person addressing the local government shall stand, and act and speak with decorum
and frame any remarks in respectful and courteous language.

Any person who is considered by the local government or the Mayor to be unsuitably

dressed may be directed by the Mayor or Chairperson to immediately withdraw from the
meeting. Failure to comply with such a request may be considered an act of disorder.

8 Petitions

This item of the agenda allows a Councillor or Council Officer to present a petition to a
meeting of the local government.

Where a petition is presented, no debate in relation to it will be allowed, and the only motion
which may be moved is:
« that the petition be received
* received and referred to a committee or officer for consideration and a report to the
Council, or
* not be received because it is deemed invalid.

9 Deputations

A deputation wishing to attend and address a meeting of the Council shall apply in writing to
the CEO not less than seven (7) business days before the meeting.

The CEO, on receiving an application for a deputation, shall notify the Chairperson who will
determine whether the deputation may be heard. The CEO will inform the deputation of the
determination in writing. Where it has been determined the deputation will be heard, a
convenient time will be arranged for that purpose, and an appropriate time period allowed
(e.g. 15 minutes).

For deputations comprising three or more persons, only three persons shall be at liberty to
address the Council meeting unless the Councillors at the meeting determine otherwise by
resolution. A deputation shall be given adequate opportunity to explain the purpose of the
deputation.




If a member of the deputation other than the appointed speakers interjects or attempts to
address the Council meeting, the Chairperson may terminate the deputation.

The Chairperson may terminate an address by a person in a deputation at any time where:

* the Chairperson is satisfied that the purpose of the deputation has been sufficiently
explained to the Councillors at the meeting

* the time period allowed for a deputation has expired, or

* the person uses insulting or offensive language or is derogatory towards Councillors
or others.

The CEO is responsible for the deputation including that the appointed speaker/s are notified
in writing of developments or future actions as appropriate.




10 Confirmation of Minutes from Previous Meetings

This item in the agenda enables previous minutes of Council meetings to be confirmed.




MINUTES OF THE ORDINARY MEETING
OF THE BOULIA SHIRE COUNCIL
HELD ON Friday 24 November 2023
COMMENCING AT 09:00 am

1 Meeting Opening with the Acknowledgement of Traditional
owners

Please note:

In some instances, due to unforeseen circumstances, the sequence of the Ordinary Meeting of €ouncil'on the meeting day may
vary from the order of the agenda issued. The corresponding meeting minutes will*followsthe outline of the originally issued
agenda, however the resolution numbers noted will be in accordance with the actual sequence ef the meeting on the day.

The Mayor opened the meeting at 9:00 am.

The Mayor acknowledged the traditional carersiof‘the®and on which Council meets,
the ‘Pitta Pitta’ people, and paid Council’sgespectsyto the elders past and present.

The Mayor also acknowledged past and présent service personnel.

It has been noted that the Mayor has reminded all Councillors in regards to registration
of interests and declaration of'contactywith or engagement of lobbyists.

2 Present

Councillors: Cauncillog Eric (Rick) Britton
Councillor'Sam Beauchamp
Councillor Tim Edgar
Councillor Jack Neilson
Councillor Jan Norton

Officers: Ms Lynn Moore (Chief Executive Officer)

Mr Trent Marshall (Director of Works & Operations)
Ms Nessa Swann (Executive Assistant)

3 Apologies / Leave of Absence

There were no apologies or leaves of absence for this meeting.
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4 Declaration of Interests

Moved: Cr Neilson Seconded: Cr Britton

Councillor Edgar declared a Declarable Conflict of Interestin the report 13.1.1,
Housing Report, in accordance with the Local Government Act 2009 section
150EQ(4)(a) and (b), due to being a related party to the applicant being discussed. In
accordance with section 150EM of the Local Government Act 2009, it was decided
that Councillor Edgar is to leave the meeting while this matter is discussed.

Resolution No.: 2023/11.1 Carried

5 Mayoral Minutes

There were no Mayoral Minutes to be noted at this meeting.

6 Notice of Motion

There were no notices of motions to be noted at this meeting.

7 Request to Address Council in.a Rublic Forum

There were no requests to address the Coudncil.

8 Petitions

There were no petitions’presented4o Council.

9 Deputations

Chris Dickinson fromyGround and Water Australia provided Council with an update
on investigative work undertaken into the GAB as a potential future water supply for
Boulia.

10 Confirmation of Minutes from Previous Meetings

Moved: Cr Neilson Seconded: Cr Britton
That the minutes of the Ordinary Meeting held on 20 October 2023 be accepted.

Resolution No.: 2023/11.2 Carried
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11 Reports
11.1 Works and Operations

Director of Works and Operations October 2023 DOC REF:

TITLE: Report 11.1.1

PURPOSE:
To inform Council of the current utilisation and activities of the Works and Operations
Department in line with all works and operations being undertaken for September 2023.

Moved: Cr Norton Seconded: Cr Britton

That Council receive the Director of Works and Operations October 2023 Report for
information.

Resolution No.: 2023/11.3 Carried
TITLE: Foreman Roads, Utilities and Services Repertifor | DOC REF:
' October 2023 11.1.2
PURPOSE:

To inform Council of the current utilisation and activities of the Town Department during
the month of October 2023.

Moved: Cr Beauchamp Seconded: Cr Neilson

That Council receive the Foreman Roads, Utilities and Services October 2023
Report for information.

Resolution No.: 2023/41.4 Carried
TITLE: Foreman Road Maintenance and Construction DOC REF:
' Report October 2023 11.1.3
PURPOSE:

To inform Couneil*of the current utilisation and activities of the Works Department in line
with the Council works program for September 2023.

Moved: Cr Neilson Seconded: Cr Beauchamp

That Council receive the Foreman Roads, Utilities and Services October 2023
Report for information.

Resolution No.: 2023/11.5 Carried
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DOC REF:

TITLE: Rural Lands Protection Officer October 2023 Report 1114

PURPOSE:
To advise Council of current activities by Rural Lands Protection Officer (RLPO) relating to
weed management, pest control, animal management and stock routes.

Moved: Cr Norton Seconded: Cr Britton

That Council receive the Rural Lands Protection Officer October 2023 Report for
information.

Resolution No.: 2023/11.6 Carried
TITLE: QRA Flood Damage Works Department October DOC'REF:
' 2023 11.15
PURPOSE:

To inform Council of the current utilisation and activities of the Flood Damage Program for
October 2023.

Moved: Cr Neilson Seconded: “Cr Edgar

That the QRA Flood Damage Works Department October 2023 Report be received for
information.

Resolution No.: 2023/11.7 Carried
TITLE: Engineering Service Report — Newsbrief for DOC REF:
' September 2023 11.1.6
PURPOSE:

To inform Council on the progress of various projects by George Bourne & Associates on
behalf of Council through an information update.

Moved: CrEdgar Seconded: Cr Britton
That the Engineering Services Report — Newsbrief for October 2023 be noted.

Resolution No.: 2023/11.8 Carried

11.2 Office of the Chief Executive

DOC REF:

TITLE: Chief Executives Report October 2023 1121

PURPOSE:
To advise Council of relevant activities undertaken through the office of the CEO.

Moved: Cr Neilson Seconded: Cr Britton
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That the CEO Report for October 2023 be received for information.

Resolution No.: 2023/11.9 Carried
TITLE: Action List Update October 2023 ?PSZREF:
PURPOSE:

To present to Council an updated Action List.
Moved: Cr Norton Seconded: Cr Britton

That Council receive the Action List update for October 2023 for informatien.

Resolution No.: 2023/11.10 Carried
TITLE: 1st Quarter Operational Plan Report July t0iSep DOC REF:
' 2023-2024 11.2.3
PURPOSE:

To present the first quarter Operational Report for July to-September 2023

Moved: Cr Britton Seconded: o CriNeilson

1. That Council receive for information thefirst quarter report from July to September 2023 in
relation to the adopted Operational Plan;2023-2024.
2. That the report be displayed onthe Council website.

Resolution No.: 2023/11.11 Carried
TITLE: WHS Report for October 2023 DOC REF:
11.2.4
PURPOSE:;

To inform Council of progressions and or issues of concerning regarding WH&S. Ongoing
monitoring with projects to ensure correct and completed WHS paperwork is submitted
and identify potential hazards and any documentation requirement shortfalls with
evidentiary documents held in Magiq and Pulse. Adopt various alerts/updates into regular
toolbox talks and training.

Moved: Cr Norton Seconded: Cr Britton
That the Workplace Health and Safety Report for October 2023 be received for information.

Resolution No.: 2023/11.12 Carried
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DOC REF:

TITLE: New Policy - Children in the Workplace 1125

PURPOSE:
To present to Council a new policy for adoption regarding children in the workplace.

Moved: Cr Britton Seconded: Cr Neilson

That the Children in the Workplace Policy, as presented, be adopted.

Resolution No.: 2023/11.13 Carried
] . . DOC REF:
TITLE: Policy Reviews 1126
PURPOSE:

Regular review of Council policies ensures that Council maintains an up=to-date guide for staff
to refer to in the day-to-day management of the Council. Thisfreport deals)with the review of
several policies.

Moved: Cr Edgar Seconded: Cr Britton

That the following policies, as presented, be adopted:
- Policy 105 Entertainment and Hospitality
- Policy 122 Councillor Interaction Policy
- Policy 130 Dealing with a Complaintinvolving a Public Official (CEO)
- Policy 141 Conflict of Interest Policyy(Employee)
- Policy 142 Spelling Yards Policy
- Policy 150 Investigation Policy

Resolution No.: 2023/11.14 Carried

11.3 Corporate Services

Director of Corporate and Financial Services DOC REF:

TITLE: October 2023 Report 11.3.1

PURPOSE:
To advise Council of the activities of the Director of Corporate and Financial Services.

Moved: Cr Britton Seconded: Cr Neilson

That the Director of Corporate & Financial Services October 2023 report be received for
information purposes.

Resolution No.: 2023/11.15 Carried
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Audit & Risk Management Committee Update DOC REF:

TITLE: November 2023 Report 11.3.2

PURPOSE:
To present Council with the Audit and Risk Management Meeting Minutes held on 17"
November 2023.

Moved: Cr Norton Seconded: Cr Beauchamp

That the Director of Corporate & Financial Services Audit and Risk Management Report for
November 2023 be received for information.

Resolution No.: 2023/11.16 Carried
. Comparison of Budget versus Actual 2022/2023 DOC\REF:
TITLE: ) ;
Financial Year 11.3.3

PURPOSE:
To present the 2022/2023 Adopted Budget figures againstithe Actéial Revenue and
Expenditure for 2022/2023.

Moved: Cr Norton Seconded: @r Neilson

That the comparison of Budget versus Actuals, for, 2022/2023 report be received for
information.

Resolution No.: 2023/11.17 Carried
TITLE: Banking Signatories Update DOC REF:
11.3.4
PURPOSE:

To update changes toyzbanking signatories adding Finance Manager, remove Relief
Finance Manager:

Moved: <€r Britton Seconded: Cr Neilson

That Council confirm that the following authorised signatories be authorised to operate on any
new or existing bank accounts Council may open in the future and all previous signatories if
held with the same bank be made obsolete.

That the Director of Corporate & Financial Services action the changes to signatories and
electronic devices for the change in Finance Manager and Relief Finance Manager positions.

CHEQUE SIGNATORIES

PRIMARY ACCOUNT SIGNATORY: Type ‘A’
Mayor - Eric Britton
Chief Executive Officer - Lynn Moore
Director of Corporate Services — Kaylene Sloman

SECONDARY ACCOUNT SIGNATORY: Type ‘B’
Finance Manager — add Graeme Gillam
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Senior Finance Officer — Carol Smith
Senior Administration Officer — Kelli Chatfield

ELECTRONIC FUND TRANSFERS:

PRIMARY ACCOUNT SIGNATORY - AUTHORISING OFFICER TYPE ‘A’
Chief Executive Officer - Lynn Moore
Director of Corporate & Financial Services — Kaylene Sloman

SECONDARY ACCOUNT SIGNATORY - AUTHORISING OFFICER TYPE ‘B’
Finance Manager — add Graeme Gillam
Senior Finance Officer — Carol Smith
Senior Administration Officer — Kelli Chatfield

The method of signing/authorising electronic transactions will be as follows:
Any two type ‘A’ signatories OR
Any two signatories: consisting of at least one primary ‘A’ signatoryand one,secondary ‘B’
signatory.

VIEWING ACCESS:
e Relief Finance Manager — lan Honour - Remove

Resolution No.: 2023/11.18 Carried
TITLE: Plant Recovery and Costing Review as at 30th DOC REF:
' September 2023 11.3.5
PURPOSE:

To report to Council on the running costs and revenue of Council’s fleet.
Moved: Cr Beauchamp Seconded: Cr Edgar

That Council receive the Plant Recovery and Costing Review for information purposes.

Resolution No.: 2023/11.19 Carried
TITLE: Financial Report for October 2023 ?SQ?GREF:
PURPOSE:

Financial Summary as at 31st October 2023.
Moved: Cr Britton Seconded: Cr Neilson
That the Finance Report for October 2023 be received for information.

Resolution No.: 2023/11.20 Carried
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11.4 Community Services

DOC REF:
11.4.1

TITLE: Community Services October Report

PURPOSE:
To provide Council with an update of the activities associated with Councils’ community
development activities.

Moved: Cr Norton Seconded: Cr Britton

1. That the Community Services Report for October 2023 be received for information.
2. That policy 138 - Council Housing Policy, as presented be adopted.

Resolution No.: 2023/11.21 Carried
TITLE: Min Min Encounter & Boulia Heritage Centre Report | DOC REF:
' — October 2023 11.4.2

PURPOSE:

To report on the day-to-day operations of the Min Min Encounter and to promote tourism
in the Shire and surrounding region.

Moved: Cr Neilson Seconded: Cg Britton

That the Min Min Encounter & Boulia Heritage Centre Report October 2023 be received for
information.

Resolution No.: 2023/11.22 Carried

12 Late Reports

DOC REF:

TITLE: New Policy - Human Rights Policy 121

PURPOSE:
To present to Council a new policy for adoption.

Moved: Cr Britton Seconded: Cr Beauchamp
That the Human Rights Policy, as presented, be adopted.

Resolution No.: 2023/11.23 Carried

The meeting was adjourned for lunch at 11:46.

The meeting resumed at 12:18.
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13 Closed Session

13.0 Move into Closed Session

13.0.1 Move into Closed Session

CLOSED MEETING AT 12.18 pm
Moved: Cr Britton Seconded: Cr Neilson

That Council move into Closed Session in accordance with the Local Government
Regulation 2012 section 254J (3) on the following provision:

() matters that may directly affect the health and safety of an individual or a group
of individuals;

Resolution No.: 2023/11.24 Carried

Councillor Edgar declared a Declarable Conflict of Interestin the report 13.1.1,
Housing Report, in accordance with the Local Government Act 2009 section
150EQ(4)(a) and (b), due to being a related party to the applicant being discussed. In
accordance with section 150EM of the Local Government Act 2009, it was decided
that Councillor Edgar is to leave the meeting while this matter is discussed.

Clir Edgar left the meeting at 12:18 andfetushed at 1:23 pm.

13.0.2 Move out of Closed Session

OUT OF CLOSED SESSION AT 1.23pm
Moved: Cr Neilson Seconded: Cr Beauchamp

It was resolved,, Council move out of the closed meeting, and adopt the
recommendationsidiscussed in closed committee.

ResolutiomiNo.: 2023/11.25 Carried

The following recommendations were resolved from the closed session: 2023/11.26

10
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13.2 Community Services

DOC REF:

TITLE: Housing Report 13.2.1

PURPOSE:
To provide Council with an update of the activities associated with Councils’
community development activities.

Closed under Local Government Regulation 2012 (254J (3))
() matters that may directly affect the health and safety of an individual or a group
of individuals;

Moved: Cr Britton Seconded: Cr Neilson

CEO determined allocation of No. 41 Pituri Street in consultationdwith the Housing
Committee.

Resolution No.: 2023/11.26 Carried

14 General Business

Proposed Sculptures
Council to seek clarity on liability matters‘with the proposed 3-meter-high dinosaur
sculpture intended for placement in the central green area of the township.

Bicycle Track
ClIr Norton noted the Bike Trackuis not being maintained and is possibly dangerous.
Council's responsibility to be established.

Remembrance Day 2024
Due to hot weathereconditions, Cllr Neilson recommended that the Remembrance
Day 2024 ceremony be heldsin the Shire Hall.

Boulia Primary,Health Care Clinic
Mayor Britton advised:

1. The clinic'ean deal with only one emergency at a time; therefore, further equipment is
required. Council will consider a fund-raising event, which Mayor Britton will share with
David Arnold.

2. The clinic driveway requires a second sealing.

Boulia Shire Council Dates 2024
Council confirmed acceptance of the scheduled Ordinary Meeting dates for 2024.

Council Ambassador 2024
Unanimous agreement to the suggestion of K. N.

Future Considerations
Spirit of Australia

11
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15 Meeting Closure

The Mayor closed the meeting at 1:56 pm.

16 Confirmed

Minutes to be confirmed at the next Ordinary Meeting of Council.

12
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11 Reports

11.1 Works and Operations

. Director of Works and Operations November 2023 | DOC REF:
TITLE:
Report 11.1.1
REPORT Trent Marshall DATE:
BY: Director of Works and Operations 11/12/2023

CORPORATE PLAN REFERENCE:

Key Priority 6: Supporting local services and facilities

6.2: Support an active healthy community

6.2.1: Encourage and promote community wellbeing, including healthy and active lifestyles
6.2.2: Maintain a high quality of life by providing facilities and resources that encourage a
secure, interactive and progressive community lifestyle

6.2.3: Improve disability access to facilities in each community

6.2.4: Facilitate health and medical service provision for Boulia and Urandangi

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To inform Council of the current utilisation and activities of the Works and Operations
Department in line with all works and operations being undertaken for September 2023.

CONTENT:

Director of Works & Operations activities:

DWO carried out site inspections at:
o Donohue Highway project (by Sujan).
New build duplexes at 58 Pituri St project.
Council unit renovations at 26 Pituri St project.
Slashers Creek Causeway
RMPC pickups for Boulia Shire Council. Schedule 1 and Schedule 4 works.

DWO attended the following meetings:
o Forestry Water and Gavel utilization meeting with Ron and Mari. 1t Nov 2023
Periodic Declaration Council license Ron. 2" Nov 2023
Doc assembler Trouble shooting — 3 of Nov 2023
SWIM local Water Security meeting 6" of Nov 2023
93E RMPC contractor meeting on site 8" of Nov 2023
Slashers Ck Meeting on site 8t of Nov 2023
Slashers Ck meeting on site 10" of Nov 2023
93E RMPC contractor meeting on site 13" of Nov 2023
TMR RMPC meeting 15" of Nov 2023
Slashers Ck Concrete Pour causeway 16" of Nov 2023.
Waverly Creek Teams meeting 22" of November 2023
Ordinary Council Meeting -24" of November 2023
Meeting with TMR RMPC regarding 93E RMPC works completed — 29th of
November 2023
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¢ TMR RMPC program 93D discussion. 30 of November 2023

Staff Training:
o Staff Performance Appraisals commenced. Training identified.
¢ BSC Works Annual Achievement planning under review. Currently in processes.
o BSC Works Training Matrix under review. David Parker WH&S now reviewing
systems for BSC.

Disaster Management Works: Meeting held 15t of December 2023
Driest September in Australia on Record (Drought Statement) BM.
o Water usage is being monitored and investigating high usage issues when they
occur.
e Fire Breaks have been put in around Boulia Township in anticipation of a high fire
season coming up.
e Stopped the use of Slashers, mowers, wiper snippers, grinders, and welders around
town for safety concerns with heavy winds.
o We are also closely monitoring all water usage, particularly roadworks. [Bores &
River extraction]

Boulia Shire Council Projects 2023.
Building the Washdown Bay Stand Project.
Project Scope: Build platform for the washdown bay Boulia.

Current Status: Handrails have been fabricated. Fold down platform was attached.
Unfortunately, the scope of works was faulty leading to the slab and stand being placed on
the wrong side of the bay. A new foundation has been put into place on the correct side, a
new slab will be constructed, and the completed stand can then be repositioned. Currently
waiting on quotes to do the slab. 2024

Donohue Highway Project 2023
Project Scope: Building road formation & sealing on Donohue Highway.

Current Status: Boulia Shire Council has 5.5km of formation work was completed and the
BSC crew has now completed the sidetracks getting ready for next section 2.5km starting
January 2024. Jim and his road crew are producing quality work at an excellent rate as
required by the contractual agreement.
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Donohue Hwy Seal Program data: ch:170.5-176km, ch:111.1-114.7km, ch:116.45-122.4km,
[Emergency airstrip] ch223.5-226.5km, ch:226.5-178.5km, ch:206.45-211.5km.

93E Diamantina Development Road [Boulia- Dajarra] Truck Stop Project.
Project Scope: Construction of truck bay on Winton town entry.

Current Status: Truck Stop roadworks have been completed by the BSC crews. The
second coat seal was brought forward through TMR approval with Austek to 4" November;
this seal is now completed, and line marking to take place in February 2024 with other
works. A 3-month delay was required before a second coat could be applied. The solar lights
have been purchased and the contractor is engaged to complete these works [looking at
February 2023].

The second coat seal is on, batter reinstatement, culverts completed, and solar lights ready
to be put up.

QRRRF - Concrete Floodways — Package 1&2 Slashes & Coorabulka Roads

Project Scope: Concrete Margins and Floodways on Slashes Creek and Coorabulka
Roads.

Current Status: Phase 1 works by NQES [T2022-23.1] is completed with the package 2
[T2022-23.11] awarded to Stockham Building Services currently the causeway is completed,
and work has begun on the margins. Quality concrete testing has been completed along with
proof rolling and photos were used to get steel certification prior to the pours. Works are
floodways and concrete margins as per the plans. Additional works required to repair a
culvert was identified and is under construction.
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Foundation work, forming and pouring of the floodway at Slashes Creek.

New Staff Housing: 58 Pituri St: Duplex Project.
Project Scope: Construction of 6 new housing units at Pituri St.

Current Status: Estimated finish c. March 2024. Services are being installed, the roofs are
on, work is progressing as expected on the duplexes. There are some slight variations due
to design corrections to the carports. Overall, the progress of this project has been excellent.
Limited staff remains an issue, it is difficult to get staff at present.

Services, internal works, roof, and walls along with safety compliance; excellent work ethics.

Renovations of current staff housing at 26 Pituri St Project.

Project Scope: To renovate the current staff housing, replacing floors, wet areas, toilets,
showers, and laundry along with external concreting to ensure safety and compliance with
current building codes.

Current Status: The first unit is finished, exhibiting a highly professional appearance, and
the tenant has already moved in. Refurbishments on the second unit have commenced.
Quotes to concrete the central common area were received; the successful quote was
$79,522. The second couple of units need some additional plumbing upgrades to comply
with the latest standards. Where required, instead of concreting, the pavers in the back
areas were lifted and replaced providing a $90k. This work was completed by the correction
canter crew.
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New concrete area design for quotes and second unit under construction.

Industrial Estate Project

Project Scope: Installation of power, water, sewer, NBN to the Industrial Estate, then seal
roads.

Current Status: Industrial Estate work is now restarting; works were stopped while NBN
reviewed the designs from GBA. Designs are now accepted, NBN and Ergon are now
cleared to be completed. An easement has been identified and trenching work to
recommence asap. Once all services are finished, the roads can be completed and sealed.
Ergon have approved the surveyed easement and Pad site for the transformer. NBN and
Ventia in town currently working.

« Bl

Service trenching by contractors and map showing easement/pad for Transformer and NBN
design.

Boulia Show Grounds Project [Currently on hold].

Project Scope: To move the existing easement to allow for the implementation of a
transformer and new connections to the current structure, removing existing power pole &
unsightly power lines.

Current Status: Easement for Ergon required before the removal of the old pole, new
transformer works. The required survey for Ergon was completed on the 21st of October
2023, works were completed by Morcom Surveyors, compliance to Ergon Energy’s
Conveyancing Officer’s direction. [Electrical easement (our ref: 1686921) LOT31 WI57 -
Boulia Showgrounds complex].

26



Easement design requirements from Ergon.

Saltwater Chlorinator Project

Project Scope: Installation of a Saltwater Chlorinator (NaOCI| Generation & Dosing) at the
Boulia Water Treatment Plant.

Current Status: Work has started on the new site building. Trility Project Panager and
Engineer flew to Boulia, inspected the site, and identified issues within the original scope of
works. Corrective actions have been put in place enabling the project to progress. Once
complete, Trility will forward a quote for a second dosing line. The removal of the existing
Chlorination unit is the responsibility of Trility; | have not agreed to refurbish it for resale. |
believe the risk would be extremely high for Council to progress down these lines. Old
building to be returned to the depot for repurpose. Works have been delayed to mid-
February 2024 to ensure staff have adequate time to train before starting the new system.

TRILITY

Existing chlorination facility on skids to be removed from site (not refurbishing at this stage).

Operational Inspections: Boulia Shire Council 2023

Boulia Airport Inspection completed by JASKO: Minor issues being addressed with
contractors.

Urandangi Airport Inspected by JASKO: Minor issues being addressed with contractors and
identified new windsock requirements.

Rex Airline Boulia airport Inspection: Minor issues being addressed with contractors.
Three bridge inspections completed; no issues to be addressed.

Fire in the rubbish pit.

Insurance claim from accident:

Unfortunately, the 963 drott [P127] which was pushing up the household tip broke down in
the pit. Then a fire broke out causing severe damage to the machine. The insurance
company has agreed to pay the sum of $226,772.73 unsure of our excess at this stage.
Drott to be buried at location.
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CONSULTATION:
Council management and staff, George Bourne and Associates and contractors as
required.

GOVERNANCE IMPLICATIONS:
All work to be completed within guidelines and budget allocations.

RECOMMENDATION:
That Council receive the Director of Works and Operations November 2023 Report for
information.

ATTACHMENTS: Nil

Reviewed and Approved by Chief Executive Officer Ms Lynn Moore
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TITLE: Foreman Roads, Utilities and Services Report for | DOC REF:
) November 2023 11.1.2
REPORT Ron Callope DATE:

BY: Foreman Roads, Utilities and Services 11/12/2023

CORPORATE PLAN REFERENCE:

Key Priority 6: Supporting local services and facilities

6.2: Support an active healthy community

6.2.1: Encourage and promote community wellbeing, including healthy and active lifestyles
6.2.2: Maintain a high quality of life by providing facilities and resources that encourage a
secure, interactive and progressive community lifestyle

6.2.3: Improve disability access to facilities in each community

6.2.4: Facilitate health and medical service provision for Boulia and Urandangi

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To inform Council of the current utilisation and activities of the Town Department during the
month of November 2023.

CONTENT:
Racecourse:

Arena and Grounds General maintenance by the caretaker of the Racecourse grounds
is ongoing.

Town water testing and depot maintenance:

Chlorine level testing The plant has continued running at full capacity and levels are
currently sitting in our desired range.

Town Entrances:

Three Mile In general tourists using the site are keeping the area tidy.
Campground

Parks and Gardens:

Council, Min Min Town gardens have been looking great due to warm weather,
Encounter, ANZAC watering, and the consistent dedication of our Parks and Gardens
and Airport gardens Crew.

Planning is being undertaken on the proposed upgrade of both
entrances to town.
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Mowing/Whipper Our crew was kept busy with mowing and whipper snipping.
Snipping Works completed in the following areas on these days
throughout November 2023:

¢ 1t November — Robinson Park

e 27 November — Medium Strips, Pituri St
e 3 November — Post Office, Herbert St

e 6% November — Main Office, Herbert St
e 7t November — Min Min Encounter

¢ 8™ November — Stonehouse, Mulligan St
e 9™ November — School Safety Park, Fire Station
e 10t November — Medium Strips

e 13t November — Sports Centre

e 14t November — Main Office

e 15" November — Boulia PHC

e 227 November — Medium Strips

RMPC/Works crew:
The RMPC Crew have kept busy out on the Donohue Highway prepping for the reseal by
doing surface correction and pothole patching; these works are still in progress.

The crew were also doing signage and guidepost installation on the Bedourie, Donohue, and
Mt Isa Roads, and a guidepost replacement on the Winton Road.

The crew have continued to maintain and service the Waverly Creek Rest Area.

Concrete batching and other Private Works requests are consistent interruptions to RMPC
Works.

Urandangi:

Urandangi Council services continued over the month of November as required
(Rubbish collection etc). Work remains focussed on the continued clean
up and management of fire risk. Slashing is planned and will be ongoing
based on availability of Council staff. There is a current Boil Water Alert in
Urandangi and is in effect until further notice.

Water and Sewerage: Boulia Township

Call outs — water Nil
Call outs — sewer Nil
Broken mains Nil

Urandangi Township

Call outs — water Nil
Call outs — sewer Nil
Broken mains Nil

Boulia Airport activity: (Appendix 1)
Number of call outs: 0

RFDS/LifeFlight
Rescue
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Avgas/Jet A1 Total 35 — 35 self-fuelled through Compac.
Refuelling

Road Report Closures Statistics: (Appendix 2)

Please see attached appendix page for the road closure statistics table.

Boulia Feral Animal Bounty Claims:

Feral Pigs NIL
Feral Dogs NIL
CONSULTATION:

Director of Works and Operations as required.

GOVERNANCE IMPLICATIONS:
All work completed within budget allocations.

RECOMMENDATION:

That Council receive the Foreman Roads, Utilities and Services November 2023 Report for

information.

ATTACHMENTS:

1. Appendix Document for RUS Foreman November 2023 Council [11.1.2.1 - 1 page]

Reviewed by Director of Works and Operations

Mr Trent Marshall

Approved by Chief Executive Officer

Ms Lynn Moore
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Appendix 1

Avgas Sales - Total Litres
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H2019-2020 = 2020-2021 w2021-2022 m2022-2023 =2023-2024
Appendix 2
Boulia/Qld
Nov 2023 Boulia/Dajarra | Dajarra/Mtisa | Boulia/Winton | Boulia/Bedourie Bord.
30 30 30 30 30
0 0 0 0 0
Restricted 0 0 0 0 0
Nov 2023 Dangi Sth Dangi Nth Dangi Border Toolebuc Coorabulka Slashers Ck Springvale Selwyn
30 30 30 30 30 30 30 30
0 0 0 0 0 0 0 0
Restricted 0 0 0 0 0 0 0 0
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TITLE: Foreman Road Maintenance and Construction DOC REF:
) Report November 2023 11.1.4
REPORT Jimmy Newman DATE:

BY: Foreman Roads, Construction and Maintenance 11/12/2023

CORPORATE PLAN REFERENCE:

Key Priority 2: Building and maintaining quality infrastructure

2.1: Well connected

2.1.1: Develop, manage and maintain Council controlled roads and airport infrastructure to
sustain and improve connectivity and safety

2.1.2: Deliver quality roadwork on non-Council roads within quality assurance guidelines

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To inform Council of the current utilisation and activities of the Works Department in line
with the Council works program for November 2023.

CONTENT:
Current and upcoming projects are as follows:

e Donohue Highway
o Completed another 1.5kms of base course to coincide with seal
o Completed 5.5kms of seal late October — this project was completed
with a 2-coat seal and signage.
o Continued 4kms of side track on next section
o Crew have completed 15kms of maintenance grading on the Donohue
Hwy

Truck Stop
o Completed topcoat seal at the end of October
o Waiting online marking to be completed and solar lights to be installed

Annual Town Clean up
o General waste and hard refuse collection planned for early December

Plant
o Cleaning of all Plant for Certificate of Inspections that is coming up early
December
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CONSULTATION:
Director of Works and Operations as required.

GOVERNANCE IMPLICATIONS:
All work completed within guidelines and budget allocations.

RECOMMENDATION:

That Council receive the Foreman Roads, Construction and Maintenance November 2023

Report for information.

ATTACHMENTS: Nil

Reviewed by Director of Works and Operations

Mr Trent Marshall

Approved by Chief Executive Officer

Ms Lynn Moore
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Rural Lands Protection Officer November 2023 DOC REF:
TITLE:
Report 11.1.5
REPORT Graham Smerdon DATE:
BY: Rural Lands Protection Officer 30/11/2023

CORPORATE PLAN REFERENCE:
Key Priority 4: Caring for the environment
4.3: Sustainable

4.3.1: Ensure the region’s sustainability through integrated weed and pest management
practices

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To advise Council of current activities by Rural Lands Protection Officer (RLPO) relating to
weed management, pest control, animal management and stock routes.

CONTENT:

RURAL LANDS PROTECTION OFFICER:
| spent the month doing 1080 baiting and domestic animal control.

| attended a Shire Rural Lands Officer Group Meeting (SRLOG) and a CWPRM meeting; at
the SRLOG meeting, Wayne Vogler, BQ, gave a talk on the Sticky Florestina project he is
working on.

Currently, the Sticky Florestina is not a declared pest weed in Queensland, but it is
becoming problematic in Blackall/Tambo, Barcaldine, and Longreach Shires.

Wayne said this weed has the potential to become a WONS (Weeds of National
Significance) in the west.

TOWN COMMON:
This month has seen some mixed falls of rain over the town common with feed now starting
to show some regrowth.

An ongoing problem with the stock baulk is someone activating the sirens which then allows
the stock through to the stock route.

The only resolution is a lockable cage on the box which has access to the power switch,
lights, and sirens.

PONY/CAMEL PADDOCKS:
The recent rainfall will help with the feed in both paddocks.

DOMESTIC ANIMAL CONTROL.:
One dog was impounded during the reporting month; the dog belonged to a visitor to town,
so once notified the dog was returned to them.

Street patrols continue: Feedback from locals advise a decrease in roaming dogs on the
streets during the day-light hours.
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Stray dogs continue to be a problem at a night. With dogs and owners who are positively
identified, | request the owner(s) to ensure their dogs are always contained within their
property.

CWRPM (TECHICAL GROUP):
| attended a meeting in Longreach this month where Planning Key Projects for 2024 were
discussed.

So far, no new projects have been put forward for 2024, but this could change if there is a
good wet season; it is a case of wait and see.

The property where we carried out the Jumping Cholla Cactus control was revisited by the
Barcaldine RLPO who has confirmed the sprayed cactus is dying. The property owner is
happy with the work and the results and has advised he will push tracks through timber and
stick-raking the pulled timber for easier access to the sprayed cactus growing there.

WEED SPRAYING SHIRE ROADS:
With the months rainfall and dependent on a good wet season, | will be busy spraying the
Shire roads in the next couple of months.

RMPC:

With the recent rainfalls there is new regrowth in weeds; | will commence weed spraying in
the next month. It is my intention to commence early in the morning and cease spraying
before it gets too hot during the day.

Chris Kiernan, TMR attended the recent SRLOG meeting; Chris spoke about the importance
of when undertaking RMPC work, Council should submit their claims with haste. This
practice assists Chris when seeking funding from the Government.

When undertaking RMPC weed spraying, | use Reflect which enables me to show my start
and finish by utilising GPS points and Chainage. | enter the details regarding the quantity of
mix used, click complete, and all information is received in real-time, allowing Council to
receive payment for work completed.

GRAVEL/BURROW PITS:
Due to the recent rainfalls, | will be return to the pits to garner where | may have missed
spreading Graslan pellets and will replenish.

STOCK ROUTES:
There were no enquires for permits this month.

While at the SRLOG meeting, there was an update from Kent Morris, Senior Lands Officer
for Stock Routes (DoR) regarding the requirements when using Capital Funding to replace
old assets on the stock routes.

All water points must have 60-feet of water troughs with 4-inch pipe bringing the water from
the Tanks/Tuckey's nests to the trough, with a separate 4-inch tap that can be turned-on to
help fill the trough faster when watering large herds of cattle.

The one thing that all the RLPOs have in common is that when they got funding, they could
not get contractors to come and do the work what this means is they will have to hand the
funding back.

1080 BAITING:
Three properties undertook 1080 Baiting during the month with a total of 1231.5kg of meat
treated with pig-strength 1080 solution.
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It was noted at the SRLOG Meet & Greet evening, the licence/permit for Ariel Baiting expires
in October 2024. There was some talk that a new licence/permit is being sorted out now

before the existing one expires.

Another topic discussed at the Meet & Greet was what are the various Councils charging
landholder/owners for treating their meat with 1080 solution. Some Councils have an hourly
rate for one/two men plus vehicle/s while other Councils have a charge on the property

rates, whilst some Councils do not charge as they are happy that the properties bait.

CONSULTATION:
Nil.

GOVERNANCE IMPLICATIONS:
(list any relevant implications)

RECOMMENDATION:

That the Rural Lands Protection Officer Report for September 2023 be received for

information.

ATTACHMENTS: Nil

Reviewed by Director of Works and Operations

Mr Trent Marshall

Approved by Chief Executive Officer

Ms Lynn Moore
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TITLE: QRA Flood Damage Works Department November | DOC REF:
) 2023 11.1.6
REPORT Gordon Stumbris DATE:

BY: Consultant Works Overseer 11/12/2023

CORPORATE PLAN REFERENCE:

Key Priority 2: Building and maintaining quality infrastructure

2.1: Well connected

2.1.1: Develop, manage and maintain Council controlled roads and airport infrastructure to
sustain and improve connectivity and safety

Key Priority 4: Caring for the environment

4.2 : Resilient

4.2.1: Implement initiatives for flood mitigation and to plan, prepare, respond, recover and
build resilience from disasters for the communities of our region

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To inform Council of the current utilisation and activities of the Flood Damage Program for
November 2023.

CONTENT:
November 2023 has been a month of outstanding achievements from our road contractors,
highlighted by the following;

Mixed Crew
e Restoration work on the Toolebuc Road has now been completed; this pavement had
damage (some extensive) to 25 separate areas along this road (82kms in length) The
team, led by Roy, have produced outstanding results, well above QRA required
standards. The crew is now working on Pathungra Road with 39 pavement defects
which is programmed for completion on the 12", December 2023.

Harris Crew A & B
¢ Both Haris crews were combined to undertake RMPC shoulder re-sheeting works on
the Mount Isa Road (93E). Starting at Ch 25.28 to Ch 41.00, total length 15.72kms.
Works commenced 15t November 2023, with completion date being Sunday 26
November 2023.

The following gives management insight into the project.

1. 16,000 tonnes of gravel hauled to the job site
2. Production rate of 2kms completed daily.
3. All shoulder work is now compliant with TMR standards for this activity.

The finished result on this work has been remarkable with all parties involved through from
initial planning, site works, traffic management and WH&S all carried out to perfection, great
outcome for both Boulia Shire and TMR.
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Section 1 — Mount Isa Road shoulder Re-sheeting 93E Completed November 2023




Bedourie Road 93D — Protection works to existing pavement.

e Boulia Shire Council’'s Road Contractors are in the process of ensuring the road
pavement (6kms) at Hillary Flood Plains and Bellevue Flood Plains have protection to
this asset, thereby minimising potential damage from flooding in the future, this work
is being carried out for TMR. Working to their “scope of works “as agreed to by both
parties.

Bedourie Road — rotection Works to existing Pavement — 93D
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el

Bedourie Road - Bellview Flood Plain — Protection Works to existing Pavement - 93D

QRA Works - July — December 2023 Eastern Submission

e QRA submission “single”- NoBOSC.0025.2223G.REC (Slashers Creek Road) fully
completed 5/9/2023

¢ QRA Eastern Submission — No. BOSC.0026.2223G.REC (9 Road Pavements) total
value of work $2,746,669.39. Currently on schedule to complete ALL works for this
submission by 12" December 2023

Future Works
e Western Submission no: BOSC.0028.2223.REC value of submission $3,768,655.25

Road Contractors Final day -Tuesday 12" December 2023
Start-up — Tuesday 30" January 2024

CONSULTATION:
GBA as project managers for Council QRA Flood damage work.

GOVERNANCE IMPLICATIONS:
All work completed within QRA guidelines and budget allocations.

RECOMMENDATION:
That the QRA Flood Damage Works Department November 2023 Report be received for
information.

ATTACHMENTS: Nil

| Approved by Director of Works and Operations Mr Trent Marshall
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Approved by Chief Executive Officer

Ms Lynn Moore
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TITLE: Engineering Service Report — Newsbrief for DOC REF:
) September 2023 11.1.7
REPORT Stuart Bourne DATE:

BY: GBA — Senior Civil Engineer 11/12/2023

CORPORATE PLAN REFERENCE:

Key Priority 2: Building and maintaining quality infrastructure

2.3: Well planned

2.3.1: Develop and implement a robust asset management plan to support effective long-
term asset management

Key Priority 4: Caring for the environment

4.2 : Resilient

4.2.1: Implement initiatives for flood mitigation and to plan, prepare, respond, recover and
build resilience from disasters for the communities of our region

RISK MANAGEMENT:
Information Report only - not applicable.

PURPOSE:
To inform Council on the progress of various projects by George Bourne & Associates on
behalf of Council through an information update.

CONTENT:
1. Visits to the Shire
NIL

2. Flood Damage Works

For a detailed summary of all Flood Damage events and their status, see attachment.

Activated for the ‘Western Qld Low Pressure Trough 19 Jan — 4th Feb 2022’

This event will be for Emergent works and REPA. Data collection complete. Submission has
been approved by QRA for a total value of $2,445,193.96. Works Completed, Acquittal
completed. Submission Approved actual expenditure to date $2,120,142.28

Activated for the ‘Northern and Central Western Queensland Rainfall and Flooding event 21
April — 12 May 2022’. This event will be for Emergency works and REPA. Data collection is
complete. Submission has been approved by QRA for a total value of $1,750,892.06. Works
completed and completion photos taken. Acquittal completed and Lodged — Approved actual
expenditure to date: $1,416,455.37

BouSC has activated for the North and Central Queensland Monsoon and Flooding, 20
December 2022 — Match 2023.

Damage pickup has been completed. Emergent work started. Eastern roads and western
roads have now been uploaded to MARs and waiting approval.

Slashers Creek Submission has been approved for $292,926.90. — Works completed and
Completion photos picked up.

Eastern Submission has been approved for $2,746,669.39 — Works ongoing
Western Submissions has been approved for $3,838,088.82
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3. Other

Donohue Highway: Outback Way Funding Package 3

There is 76.1 km left to seal which is about 30% (locations left are Lake Wanditti and Pituri to
Kellys Ck and 2.7km near the emergency airstrip).

Design and CH clearance is complete for Stage 7 and 8. Works have commenced 5.5km
sealed late October. The remaining 2.5km to be sealed early next year.

Bitumen procurement Tender — T2023-24.1 assessed and awarded to RPQ.

Aggregate procured through the Panel of Providers and awarded to PE & GC Harris Road
Contractors

Priority Structures Upgrade.

DTMR are investigating Chainages 62.4-88.4 and Chg 110.4-125.8 on Dajarra-Mt Isa road
for culvert widening. Funding needs to be spent by EOFY 2024.

4. Industrial Subdivision

All earthworks completed. Works awarded to KABZ Plumbing & Quality Electrical.
Procurement of materials has been completed. KABZ and Quality Electrical has commenced
on site. Sewer line crossing Mt Isa highway has been completed.

Electrical works started.

CONSULTATION:
Nil — information update only

GOVERNANCE IMPLICATIONS:
All programmed works allocated within budget guidelines and/or new grant allocation

RECOMMENDATION:
That the Engineering Services Report — Newsbrief for November 2023 be noted.

ATTACHMENTS:
1. Flood Damage Events - Detailed Summary ( ID 477806) [11.1.7.1 - 1 page]
2. Donohue Priorities ( ID 477815) [11.1.7.2 - 1 page]

Reviewed by Director of Works and Operations Mr Trent Marshall

Approved by Chief Executive Officer Ms Lynn Moore
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Boulia Shire Council

Flood Damage Events - Detailed Summary (05/12/2023)

Submitted Value(Inc

Approved Submission

Final Expenditure

RA Event Code Activation Type Value (Inc PM,Esc and . Comments
Q e PM,Esc and Cont) ( (Acquittal)
Cont)
REPA - Approved
Jan-22 REPA 2,514,057.71 2,445,193.96 2,120,142.28 .
Western Qld Low an 3 > 3 Betterment submission Lodged
Pressure Trough 19 Jan Acquittal completed - Submission Approved
4th Feb 2022 Jan-22 Emergency Works S 507,127.18 $506,435.69 Approv